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Agenda: 

10:00 a.m. EST   Welcome & Explain the Day 

 

10:15—10:45 a.m. EST  First Rotation:  Courageous Leadership 
  

11:00—11:30 a.m. EST  Second Rotation:  Amped Up Events 

 

11:45 - 12:15 p.m. EST  Third Rotation:  Diversifying Revenue Streams 

 

12:15—1:00 p.m. EST  Lunch 

 

1:00—1:30 p.m. EST  Fourth Rotation: Telling Our Story to Elevate the Chamber Brand 

 

1:45—2:15 p.m. EST  Fifth Rotation:  Community Impact 

 

2:30 p.m. EST   Wrap Up & Adjournment   

 

 

Date: Wednesday, February 14, 2024 

Location: Indiana Chamber Conference Center, 115 W. Washington Street Suite 850-S   

Downtown Indianapolis 


