


 

Madison County Chamber Legislator Employer Tours 

 

While advocacy has always been a focus and role of the Madison County Chamber of Commerce, it has 
become much more ac�ve over the last few years. In 2022, Nestle’s Anderson plant announced they 
were one of two sites na�onally that were being considered for a $480 million expansion investment 
that would lead to the crea�on of nearly 100 new jobs at a star�ng wage of $84,000 annually, as well as 
over $3 million in new tax revenues generated for the City of Anderson. At the �me, Nestle’ Global had 
narrowed it down to Anderson, IN and a new plant being that was constructed in Arizona.  

However, despite the exci�ng poten�al of this news for our community, public sen�ment about Nestle’ 
had taken a hit as they are the region’s largest water consumer, had previously received tax abatements, 
and local ci�zens ques�oned their dedica�on to the community. These sen�ments spilled over to the 
city council and the first reading of a proposed abatement was tabled.  

Having previously developed a rapport with their leadership team, we reached out with one ques�on, 
“How can we help?” With their legisla�ve team based in Arlington, VA they did not have a grasp of what 
the local community felt and needed from their company. We had many candid conversa�ons which 
culminated in the idea that the Chamber of Commerce would host conversa�ons and tours with city 
leaders including 6 city council members at the Nestle’ plant, with their leadership team giving us full 
access.  

The result was a complete turn of the �de in the city council’s opinion and a unanimous approval of the 
tax abatement, which secured the $480 million investment in our community. Since then, the MCC has 
become recognized as the �p of the spear in business/government rela�ons, with many of our 
businesses reaching out to us for advice and assistance in naviga�ng the governmental process. It also 
gave us a very tangible example of what chamber advocacy can do.  
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